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The U.S. Foreign Service is at the
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Secretary of State Mike Pompeo do around the world every day to 56 Exchandge Programs
has made commercial diplomacy promote U.S. business. g g
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a foreign policy priority. Exchyan o Drograms are a
Here's how to get it right. ge prog !
two-way street when it comes

By Shaun Donnelly and to commerce and industry.

Daniel Crocker
By Marie Royce
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PRESIDENT’S VIEWS

Economic Diplomacy Works

BY BARBARA STEPHENSON

s we at AFSA were pulling

together this special double

edition of The Foreign Service

Journal highlighting eco-
nomic diplomacy, The Washington Post
devoted its Nov. 23 editorial to “the
basic understanding that has worked to
America’s advantage since World War
11, under leadership from both politi-
cal parties: “Those leaders all accepted
that, with less than 5 percent of global
population but more than 20 percent of
the global economy, the United States,
more than any other nation, depends
on and benefits from predictable rules.
It needs a world where business execu-
tives can go forth and come home with-
out fear of kidnapping, where ships can
ply the ocean without armed escorts,
where contracts are honored and dis-
putes fairly adjudicated.”

Elements of this editorial could
have been lifted directly from my work
requirements as a U.S. Foreign Service
officer over the decades. One of my
overarching goals as ambassador to
Panama was ensuring that the Panama
Canal remains open to world com-
merce, so that ships can ply the oceans.
I also devoted considerable time and
country team energy to resolving the
kidnapping of an
American busi-
ness executive in
a way that made
the prospect of
holding another
American citizen
for ransom very

AFSA's ongoing work with congressional
champions stands directly on the shoulders
of the work you, members of the Foreign
Service, do all around the world.

unattractive. And, as a first-tour
economic officer in Panama, I helped
establish the rules to protect intellectual
property and then saw the fruits of that
effort—including Panamanian owner-
ship of the resulting legal framework,
which protected their intellectual prop-
erty as well as ours—20 years later when
Ireturned as ambassador.

I suspect that many members of
the Foreign Service can say the same
thing—that, whatever your cone or
specialty, your work on behalf of our
country has established rules, removed
obstacles and opened markets so
American businesses can compete on a
reasonably level playing field and thrive
around the world.

I was delighted to see the related
cable that went out in early November
to all diplomatic and consular posts—18
STATE 112364, “Boosting Commer-
cial Diplomacy Around the World.”

The ALDAC, which makes clear that
Secretary Pompeo has made commer-
cial diplomacy a foreign policy priority,
provides practical tips to strengthen our
ability as a country to support U.S. busi-
ness interests (see excerpt on p. 33).

If I were looking today for a way to tie
my work requirements statement to a key
U.S. foreign policy priority, I would see

what I could do under the rubric of the
policy guidance provided in that cable:
“Promoting broad-based, responsible,
and sustainable economic growth helps
to stabilize regions and creates new and
growing markets for U.S. companies. A
transparent and level playing field for
U.S. investment in these countries coun-
ters real and growing challenges such as
China’s Belt and Road initiative.”

When members of Congress visit
your post, I urge you to be prepared to
tell them what you and your colleagues
are doing to help American companies
compete—and win. If you find, as I have
so often found, that the soft power you
have to work with comes in significant
measure from the positive impression
made by American companies—maybe
because they are known for treating
their workers fairly and promoting on
merit, maybe because they inspire awe
with their problem solving and project
management—be sure to mention that
to visiting CODELS as well.

When American businesses thrive
overseas, it not only means greater
prosperity at home, it also often directly
boosts American global leadership by
reminding people abroad what they
most admire about our country. We
know how to get things done.
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Ambassador Barbara Stephenson is the president of the American Foreign Service Association.



When members of Congress directly
associate the great work of the Foreign
Service overseas with prosperity here
at home, it helps them justify providing
the funding and authorities needed to
put a full Foreign Service team on the
field, to cover every base, to win the
game. Kim Greenplate, AFSA’s director
of advocacy, devotes her column this
month (see page 63) to “Showing the
New Congress that Economic Diplo-
macy Works.”

As the Foreign Service seeks to
rebuild in the wake of recent hiring
freezes as well as a decade-long decline
in funding for core diplomacy, we need
vigorous support from Congress. With
rising competition from China and
other countries, we need that support
urgently, to avoid ceding yet more
ground.

AFSA’s ongoing work with congres-
sional champions stands directly on the
shoulders of the work you, members of
the Foreign Service, do all around the
world. I encourage you to polish your
own stories of success (or even failure,
which can be equally instructive), so
you can share them with members of
Congress when they visit your post.

And please read the Economic
Diplomacy Works stories in this collec-

tion for inspiration and practical tips on
doing your own job better. If you are in
Washington, please join us for the Eco-
nomic Diplomacy Works panel AFSA is
hosting with the U.S. Diplomacy Center
atnoon on Jan. 15. And watch AFSA’s
daily media digest for links to “Ameri-
can Diplomat” podcasts on the theme of
economic diplomacy.

In March we will mark the 100th
anniversary of The Foreign Service Jour-
nal. We've been reviewing our FSJ digi-
tal archives in preparation for a centen-
nial exhibit in partnership with the U.S.

8

Diplomacy Center. The
very first edition of the
FSJ, then called Ameri-
can Consular Bulletin, is
filled with articles about
practical steps to enable
commerce, from the role
of consular officers in
paying advance wages
to seamen working on
American vessels in
foreign ports, to proper
postage for export trade
letters. The letter from
the editor explains that
“the Consular Service
was organized by our
Government for the
purpose of furthering
the interests of American
businesses abroad.”

I share this as a

15¢. A Copy

reminder that this—

$1.50 A Year

MARCH-1919

Foreign Service support

The first Foreign Service Journal.

for American business—

is not some new-fangled thing. Nor is
it ancillary. It is foundational to our
purpose. It is a major reason why the
U.S. Foreign Service was created, why
we exist.

In my AFSA role as the “voice of the
Foreign Service,” I have spent a fair bit
of time on the road telling the proud
story of the Foreign Service to Ameri-
cans all over this great country of ours.
One part of our story that I know reso-
nates is what we do to increase prosper-
ity at home. When I explained how the
Foreign Service worked to open markets
overseas for American-grown soy, the
audience at Farm Fest in southern Min-
nesota immediately grasped that what
we diplomats do matters to them.

When I explained how the Foreign
Service helped a local firm get a stun-
ning glass sculpture into the lobby of a

new luxury hotel in China, the audience
at the San Francisco Commonwealth
Club immediately saw how our global
network of embassies delivers for local
business—and they grasped also my
further point that the resulting display
of American design excellence boosts
our country’s image with everyone who
sees it.

When we in the Foreign Service
make this mission—helping American
businesses compete and win—a prior-
ity, we help build a domestic con-
stituency, and we shore up bipartisan
support in Congress for an adequately
funded Foreign Service. We also directly
and concretely bolster America’s global
leadership by refusing to cede the
game—a game whose rules the United
States wrote—to rivals and adversar-
ies. m
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LETTER FROM THE EDITOR

In the Beginning, There Was Econ Diplomacy

BY SHAWN DORMAN

elcome to 2019 and to the

January-February edition

of The Foreign Service Jour-

nal, in which we examine
economic diplomacy from many angles—
and from all over the world.

This is a unique issue, in that it ties
in closely with AFSA’s priority Economic
Diplomacy Works initiative and aims to
bring it all together under one roof, one
cover. Ambassador Barbara Stephenson
spells out the initiative in her President’s
Views column.

Ambassador (ret.) Tony Wayne opens
the focus section with an overview, “What
Is Economic Diplomacy and How Does It
Work?” We get the “View from the E Fam-
ily: Empowering Growth, Securing Our

Future” in a message from Peter Haas,
Judith Garber and Kent Logsdon, the
three principal deputy assistant secre-
taries leading the bureaus of the Under
Secretary for Economic Growth, Energy
and the Environment.

The Speaking Out column by recently
retired Economic Officer Virginia Ben-
nett, “Improving the Economic Career

Track,” is an insider’s look at the chal-
lenges faced by economic-coned officers
competing for promotion and seeking a
viable career path.

Ambassador (ret.) Charlie Ries, who
worked on economic issues for State for
more than 30 years
and is now a vice
president at the RAND
Corporation, helps
distinguish between
economic officers and

international economists in “Economic
Officers for the Future.” And what do you
think? Are great economic officers politi-

cal officers first?

FCS Officer Daniel Crocker and
Ambassador (ret.) Shaun Donnelly (now
at the U.S. Council for International

Business) offer six practical—some might

say “actionable” —elements of effective

economic/commercial diplomacy.

Then we come to the up close and
personal tales of economic diplomacy at
work in “From Guitars to Gold: The Fruits

of Economic Diplomacy.” I regret that we

could not include all the submissions we
received, but the 13 selected cover a lot of
fertile ground.

Assistant Secretary for Educational
and Cultural Affairs Marie Royce tells how

xchange program ff for American
and serve economic diplomacy goals.

Excerpts from the FSJ archive show
that the U.S. Foreign Service has been
focused on economic diplomacy from
the beginning—we chose examples from
1919, 1942, 1971 and 2005, including a
remarkable org chart from the first page
of the very first edition of the Journal. The
top box in the chart says “American Busi-
ness,” and all Foreign Service work flows
from there!

Please do peruse that inaugural
Journal by going to the FSJ digital archive
at www.afsa.org/fsj-archive, newly
upgraded with an archive-only search
function. I challenge anyone to open
one old FSJ and not find themselves still
exploring hours, days later.

AFSA News includes the 2018 AESA

Shawn Dorman is the editor of The Foreign Service Journal.

Tax Guide, which will help you navigate
what'’s new for Foreign Service taxpay-
ers. In addition, please see the Call for
Nominations for the 2019-2021 AFSA
Governing Board, and consider giving
back to your profession by running for an
AFSA position.

As we were wrapping up this issue,

President George H.W. Bush passed away.
Throughout his life—as a member of Con-
gress, ambassador to the United Nations
and U.S. representative to the People’s
Republic of China, and as CIA director,
vice president and president, and well
into his 90s—he crossed paths with and
left an impression on so many in the
diplomatic community. It is his dedica-
tion to public service and his civility that
resonate so strongly today.

We plan to publish a collection of FS
memories of the former president and
would welcome your input. Please email
your contribution—a short anecdote (up
to 400 words) and/or a high-resolution
photo of a note from him that you cherish
and think is appropriate to share—by
Jan. 10 to journal@afsa.org (subject line:
George H.W. Bush Memories).

Finally, the Journal is seeking a
dynamic, super-organized magazine
production manager and professional
editor familiar with the Foreign Service
for a new position of Managing Editor.
(Current Managing Editor Susan Maitra
will become our Senior Editor.) Check the
AFSA website (www.afsa.org/jobs-afsa)
for the announcement; apply by Jan. 14.

Thanks for reading. Please keep in
touch and continue the conversation by
responding to what you read in this and
other issues of the Journal. m

JANUARY-FEBRUARY 2019 | THE FOREIGN SERVICE JOURNAL


https://www.afsa.org/fsj-archive

Place-Based Strategy
Works

Thanks to the Journal and to Jim
Nealon for his October article, “The ‘Place-

”
4

Based’ Strategy in Honduras,” suggesting

areasonable—and

ultimately the
only—way to solve
Honduras” and
other Central
American coun-
tries’ crime/drug
problems, reduc-
ing their emigra-
tion situation
and eliminating
the ugly border crises facing both Mexico
and the United States.

Increasing funding and effective man-
agement of a well-designed USAID pro-
gram would be money much better spent
than increasing our border control forces
and building fences. I hope you might dis-
seminate Jim’'s message to all members of
Congress. They should be interested.

Jon W. Stewart

USIA FSO, retired

Bothell, Washington

Change the FS,
Change the Future
I read with interest Ambassador

Barbara Bodine’s article in the September

issue of The Foreign Service Journal, asking
questions that appear like clockwork every
few years. How does the Foreign Service
find the best? How does it keep them? She
followed that with an impassioned argu-
ment for the status quo.

“Who Is the Future of the Foreign Ser-
vice?” Look at the seventh floor at State.
It’s a self-selecting system, so that’s what
it will look like until the cows come home.
“Who Should Be the Future of the Foreign
Service?” might have been more useful.

Amb. Bodine goes through familiar

THE FOREIGN SERVICE JOURNAL | JANUARY-FEBRUARY 2019

hand-wringing to answer the questions
she poses. She employs the regular shibbo-
leths about appealing to State employees’
pride and sense of sacrifice, while remind-
ing them to behave. She could have saved
both herself and her readers valuable time
with a briefer and more relevant list:

1. Cultivate applications from state
universities as well as Harvard and the
Walsh School, because talent comes from
everywhere. It may even be that graduates
from places where people grow stuff and
make things better represent the average
American than those from Ivy League
schools, or legacy appointees.

2. Don’tjust tell junior officers they are
valued; show them. Regular and extensive
training as part of a logical career path that
moves officers along clear lines of

specific developing expertise and
greater authority would do this.
3.Don’tlie. FSOs are not
stupid. They clearly and quickly
see that the “needs of the
Service” that shuttle many
among the sticky places
on earth are the same that
move a favored few of their
colleagues from Berlin to
Paris to London.

4. Since the Foreign Service involves
work abroad, service in Washington, D.C.,
should be brief and occasional. Foreign
assignments should be key to promotions.
Service in hardship posts should receive
real, not just theoretical, consideration.

These changes would require no
structural adjustments, no new bureaus,
no radical departures. In at least three
instances, they simply require that the
reality of the department’s treatment of
FSOs conform more closely to its rhetoric.

But since the extant crop of soon-to-be
leaders at State have invested far too much
time and effort in the current system, I
look forward to the next iteration of “Who

Is the Future of the Foreign Service?”
Which is the unfortunate thing about
Amb. Bodine’s article.
Morgan Liddick
FSO, retired
Stuarts Draft, Virginia

Chronic Medical
Conditions and the FS

As FSJ readers are aware, chronic
medical issues can be difficult to com-
bine with a Foreign Service commit-
ment, which comes with the “worldwide
availability” obligation and medical
clearance requirement.

I was struck by Barbara Bodine’s
thoughtful piece in the September Jour-
nal (“Who Is the Future of the Foreign
Service?”), which, despite its laudable

inclusiveness, made no men-
tion of medically challenged
persons, those with disabili-
ties, or more senior persons
who work at State.
State has yet to deal openly
with these aspects of its person-
nel system. Persons who become
chronically ill are expected to
quietly resign from their careers,
while persons with physical dis-
abilities are not recruited as Foreign
Service officers and not part of America’s
diversity of talent deployed abroad.

While consideration of these aspects of
human resources (HR) policy may run up
against privacy issues, they remain valid
concerns for State. With recent advances
in pharmaceuticals and medical treat-
ment, illnesses such as diabetes, heart
disease, cancer, Parkinson’s, multiple
sclerosis and other ailments are becoming
lifetime health management issues, not
death sentences.

Given the aging population of the
United States, working life spans are
lengthening and more people are opting

1
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to work longer before retirement. Further,
our intellectual capital is shifting up the
demographic ladder, and capturing this
talent will entail re-engaging senior work-
ers. State’s re-employed annuitant (REA/
WAE) program already acknowledges this
reality.

A deeper issue is whether our country
is willing to be represented overseas by
its full diversity of talent, including those
with functional disabilities. Is a mobility-
impaired cultural affairs officer any less
effective than one who walks well? Is an
economic officer who meets contacts at
accessible venues necessarily less pro-
motable than others in her or his class?

Clearly, ability to do the job should be
of paramount importance, but I believe
that unfair presumptions about that still
dominate HR decisions. State risks losing
talent and diversity by de facto limiting its
vision of who is a competent representa-
tive of the United States abroad.

When I tried to initiate a support
group for people with Parkinson’s disease
at State, I had little support from the
Bureau of Medical Services and little
response from colleagues—largely due to
the unspoken fear that admitting to medi-
cal issues is career suicide.

I hope we can start to discuss these
issues out loud.

Paul Rohrlich

FSO, retired

Falls Church, Virginia

Health and Gratitude

I enjoyed reading the Thanksgiv-
ing email from AFSA President Barbara

Stephenson. It was an important message
of gratitude for all members during this
holiday season, and spoke loudly about
the growing health of the AFSA organiza-
tion for the future.

Iwrite from my hospital bed at the
Bangkok Hospital in Hua Hin, Thailand.
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I am now in my third
month here, undergoing
both diabetic analysis

and, soon, my fifth sur-

gery (amputations included)
fighting against an aggressive diabetic
infection.

Although all my doctors have agreed
that my situation is a direct result of my
30-plus years as a Type 1 diabetic, they
also agree that by consistently focus-
ing first and foremost on securing and
advancing the best interests of the United
States while leaving the care of my dia-
betes as a distant (and often neglected)
second priority, I constructed my own
medical dilemma. I hope active-duty
Foreign Service members will take note
of this.

While my immediate future here is not
yet clear, no matter my situation, being a
member of the U.S. Foreign Service has
always been my top concern. Much more
than a job, it was a calling. Answering
that call, from the recruit level up to and
across the threshold to the Senior Foreign
Service, was never easy. But it was the
greatest 33-year odyssey I could have ever
dreamed of.

Good luck to AFSA in nurturing many
more national security odysseys in the
future.

Timothy C. Lawson

Senior FSO, retired

Bangkok, Thailand

Coming into Their Own
Thank you for Francesca Huemer
Kelly’s article “Coming into Their Own
‘Write’ —A Look Back at an FS Women's
Writers’ Group” in the November issue.
I'was especially happy to see mention of

Madeleine Meyer, who remains vivid in
our memories. The quote about Madeleine
meeting Mother Teresa complemented
stories she told us about her encounters
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with Hitler, Mussolini and Ataturk.

When my husband and I were
posted to Budapest, Madeleine
related how her husband secured

the job of military attaché there in

1953 by demonstrating to the ambassador
his ability to make a proper martini.

Madeleine also recounted playing
bridge with two Hungarian journalists
the night before they were arrested for
espionage in 1955 during the harshly
repressive regime of Matyés Rakosi. In an
effort to divert the couple’s children, Mad-
eleine went sledding with their 6-year-old
daughter Kati Marton—who later became
ajournalist and author, and the wife of
Richard Holbrooke.

Madeleine could tell a story and mix a
martini with the best of them.

Beatrice Camp

FSO, retired

Arlington, Virginia

Happy 100th Birthday,
George Vest

Ambassador George Vest turned 100
on Christmas Day 2018. I recently spent
time with him and share here a few
thoughts on the man I like to call “Mr.
Foreign Service.”

George Vest joined the Foreign Service
in 1947 and achieved the rank of Career
Ambassador in 1987. His mind is as sharp
today as ever. He still lives in his old house
in Bethesda; his lovely wife, Emily, died in
August 2015.

His was an illustrious career. After
graduating from the University of Virginia
in 1941 and entering the Army, Capt. Vest
took part in the North African campaign
as an artillery observer. In 1947, he joined
the Foreign Service and was sent to Ham-
ilton, Bermuda, where, among the British,
he said it was the only time he ever wore
“the proverbial striped pants.”

His next tour was as political officer
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at Embassy Ottawa, followed by a stint

as Canada desk officer. In 1959, Vest was
named political adviser to the supreme
allied commander, Europe, General Lauris
Norstad, in Paris. He then moved, still in
Paris, to be the top aide to NATO Execu-
tive Secretary Lord Richard Coleridge
from 1961 to 1963.

This was followed by a year at the
Naval War College in Newport, after
which he became deputy director of the
Political/Military Bureau.

In 1967, George moved to Brussels to
become deputy chief of mission (DCM)
to the European Community Office. In
1969 he moved to be DCM of the NATO
Delegation, still in Brussels.

Following that tour, Secretary of
State Henry Kissinger called him back to

become Department of State spokesman.
After that tour ended, George was named
assistant secretary for European affairs at
the request of Secretary of State George
Shultz, who asked President Ronald Rea-
gan later to name him ambassador to the
European Communities.

In 1985, George Vest became Director
General of the Foreign Service. He regret-
ted that he could not stop the onslaught
of political appointee ambassadors of
both parties who took good jobs from
FSOs. He called this “a disease” that nei-
ther party could seem to control.

George Vest continued a custom, long
since forgotten, of hosting retirement cer-
emonies for chiefs of mission, handing
them a flag and a glass of champagne. He
did this only for career Foreign Service

ambassadors, not political appointees.

Following in the footsteps of Loy
Henderson, Roy Atherton and many oth-
ers, George Vest richly deserves the title
of “Mr. Foreign Service.” We remember
him fondly, and wish him a Happy 100th
Birthday!

Alan Lukens

Ambassador, retired

Chevy Chase, Maryland

CORRECTION

In he October In Memory, we inad-
vertently identified Willard “Bill” De Pree
as William. We apologize for this error.
He was beloved in the AFSA community,
making the error especially embarrass-
ing. His name was spelled correctly in the
Appreciation in the same issue (p. 52).

The capital’s newest, most intriguing museum:

United States Diplomacy Center
DiplomacyCenterFoundation.org
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LETTERS-PLUS

Response—

Beyond Oldthink on Diversity

BY STEVE WALKER, DEPUTY ASSISTANT SECRETARY,
BUREAU OF HUMAN RESOURCES, U.S. DEPARTMENT OF STATE

etired FSO Richard W. Hoover
clearly cares deeply about the
Foreign Service as an institu-
tion, but his comments about
diversity (FS/, November 2018, Let-
ters) reflect outdated assumptions and

misperceptions. The idea that “diversity”
is quotas that sacrifice professional qual-
ity for demographic correctness is Diver-
sity Oldthink. So, for that matter, is the
assertion that the State Department isn’t
serious about diversity and inclusion,
and that nothing has changed because
our efforts have been inadequate.

In fact, over the last several years the
department has made significant prog-
ress on diversity and inclusion. These
are not a “program,” but rather a cultural
value that manifests itself in a number of
reinforcing efforts to create a workplace
in which all employees feel valued and
have the same opportunity to succeed in
advancing the president’s foreign policy
agenda.

Through our Diplomats in Residence
program and other efforts, we deliber-
ately recruit to assemble the most highly
talented and highly diverse pool of
candidates possible so that we can hire
based on merit (as specifically required
by the Foreign Service Act) a workforce
that reflects America. We are proud of
these efforts.

But our broader goal is to realize the
results-producing collaboration envi-
sioned by the Secretary of State’s “One

Team, One Mission, One Future” vision.

14

Diversity and inclusion—the intentional
effort to attract, recruit, retain and sustain
a highly skilled, diverse workforce—is in
good part about ensuring that all depart-
ment employees feel welcomed and
valued. It’s taking care of the team.

I completely agree with Mr. Hoover
that we should never compromise on
or lose “Foreign Service essentials”
(patriotism, intelligence, knowledge and
character). Diversity/inclusion and high
professional standards are not mutually
exclusive.

Mr. Hoover should see our newest
Foreign Service generalists and special-
ists, with whom I've had the privilege of
interacting. They are awesome. Truly.
After seeing their enthusiasm, commit-
ment and intelligence firsthand, you
would walk away, as I have, confident
that the Service’s future is in good hands.

Mr. Hoover asks: What exactly does
diversity bring to the table in terms of
achieving optimal foreign policy for-
mulation and execution? A lot, actually.
Having different perspectives enhances
problem-solving; there are organizational
studies that show that the more diverse
work teams are and the more inclusive
a corporate culture is, the happier and
more productive these teams will be.

More specifically, in the diplomatic
context, in addition to doing outstanding
work generally, officers from underrepre-
sented groups strengthen our diplomatic
toolkit. Because we have an increasingly
diverse workforce, we have additional
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and different perspectives to inform our
thinking as we grapple with diplomatic
challenges.

Here are some quick practical exam-
ples off the top of my head to answer Mr.
Hoover’s question:

« Having LGBT employees or employ-
ees with disabilities as part of post’s
political section would likely enhance an
embassy’s human rights efforts, because
their experiences would provide insights
on what would be the most effective
approach.

« During a political section discussion
of host-country center-periphery issues,
the views of an officer born and raised
in rural Appalachia or a small town in
Montana might provide insights that
would supplement those of officers born,
raised and educated in cosmopolitan
urban areas.

« In countries where it is difficult
for men to interact with women, hav-
ing female officers enables the embassy
to have a broader public diplomacy
(PD) reach and to get a fuller and more
accurate understanding of political and
economic dynamics. Female commer-
cial officers could potentially tap into
neglected markets that could result in
wins for U.S. companies.

« Employees who operate in a work-
place of civility and respect can devote
their time and energy to achieving U.S.
objectives rather than dealing with
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energy-draining and mission-eroding
prejudice or sexual harassment.

« Entry-level officers who are “digital
natives” may have insights more senior
supervisors do not that could have
significant benefits, for example, for eco-
nomic sections that deal with technol-
ogy sectors and products, or for political
and PD sections seeking to address the
“youth bulge” in some countries. More
experienced officers may have a broader
historical context and deeper institu-
tional knowledge that would be useful for
junior colleagues seeking to understand
and respond to developments in their
host countries.

» Engagement on human rights by
employees of color enhances these
efforts by providing additional and

potentially different points of view that
make such engagement more authentic
and thus more effective at confronting
anti-U.S. propaganda.

« Diversity and inclusion are how we
walk the talk of American values. Female
FSOs publicly representing U.S. policy in
male-dominated societies or a chief of
mission with a same-sex spouse can be
a powerful symbol of American values. I
recall the powerful statement President
Ronald Reagan made when he appointed
an African-American ambassador to
South Africa during the apartheid era.

The bottom line: “Diversity” is for and
about all employees, not a particular
demographic group or groups. Through
energetic and intentional diversity and
inclusion efforts—e.g., by fighting uncon-

scious bias and seeking to eradicate
sexual harassment—we aim to ensure
that all employees feel included and
empowered to contribute to our mission.
One team, one mission, one future. An
inviting, inclusive workplace is a rising
tide that lifts all boats.

Share your thoughts
about this month's issue.

Submit letters
to the editor:
journal@afsa.org
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H.R.7153—Championing
American Businesses
Through Diplomacy Act
n Nov. 16, Representative Michael
McCaul (R-Texas) and Representa-
tive David Schweikert (R-Ariz.) intro-
duced the Championing American Busi-
nesses Through Diplomacy Act of 2018.
The new law, which will likely have to
be reintroduced for consideration in the
116th Congress, would support economic
and commercial diplomacy by codify-
ing the position of assistant secretary of
State for economic and business affairs,
responsible for matters pertaining to
international economic and business
matters in the conduct of foreign policy.
It would also require combining the
Department of State’s Investment Cli-
mate Statement with the Department of

SITE OF THE MONTH: WWW.LETSGOBAGS.COM

'ou know you need a go bag. They've been
telling you this at every post arrival briefing
since you joined the Foreign Service. But do you

have one yet?

It's a daunting task, pulling together all the
pieces you might need for some future unspec-

Commerce’s Country Commercial Guide
to create one annual, country-specific
guide focused on critical information
companies rely on when assessing
whether to do business in a particular
country.

The bill would also require all embas-
sies to submit an annual report to the
State Department detailing the specific
actions they took in the year prior to help
businesses achieve market access and
assessing levels of private-sector com-
mercial competition from other strategic
competitor nations. The Secretary of
State would then be required to prepare
areport for Congress on general com-
mercial diplomacy trends, as well as
assessments of commercial activity that
could threaten U.S. national security in
strategic areas.

ified emergency, and it's a task that's easy to neglect
when you're constantly bidding and packing and moving and unpacking. That's

where Let’s Go! Bags comes in.

Started by Richard Miles, a Foreign Service family member currently based
in Gaborone, letsgobags.com offers curated suggestions and checklists
for what to put in your own go bag, sometimes called a “Bug Out Bag.” The

“Go!Bag” motto is “go fast—stay safe.”

The site offers pre-built kits, as well as options to design your own bag using
an assortment of products that Miles has researched and road-tested. Speak-
ing of roads, he's also got suggestions for your car kit, your first aid kit, and even
a pet kit. The site brings in a bit of revenue through Amazon affiliate links.

We feature this website not to promote particular products but to let read-
ers know about a useful resource for suggestions on what you need to have on

hand when you have to be ready to go.

No more excuses. It's time to finally put that go bag together.
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The bill also emphasizes the need to
train our diplomats on matters of com-
mercial diplomacy.

City of Baltimore Sues
Trump Administration
O n Nov. 28 the City of Baltimore filed
suit against the Trump adminis-

tration in the U.S. District Court for the
District of Maryland, claiming that the
administration secretly changed the
State Department’s definition of